BUYER TOOL / MALAYSIA / 2026

CHOOSE FOR

FIT, NOT
FIREWORKS.

A practical scorecard for comparing
agencies on commercial alignment,
accountability, evidence and decision
quality - not presentation polish.

HOW TO SCORE

Rate each criterion from O to 5.

0 = no evidence
3 = credible evidence

5 = exceptional fit

WEIGHTED POINTS

(SCORE / 5) x WEIGHT

Example: 4 /5 x 20 = 16 points TOTAL /100

01 20%

COMMERCIAL ALIGNMENT

® Understands the business
constraint

® Connects scope to an outcome

e Challenges the brief
constructively

04 20%

MEASUREMENT INTEGRITY

o Defines meaningful success
measures

® Separates signal from
attribution

® Makes data and access
transparent
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02 20%

TEAM & ACCOUNTABILITY

Names the people doing the
work

Explains ownership and
escalation

Provides appropriate senior
access

05 15%

PROOF & RELEVANCE

® Shows comparable work and
context

e Explains scope, role and
limitations

@ Uses verifiable evidence

DIGITAL MARKETING AGENCY SELECTION

03 15%

CONNECTED CAPABILITY

e Builds the right mix of
skills

@ Explains how channels work
together

® Avoids selling unnecessary
services

06 10%

COMMERCIAL CLARITY

@ Separates fees, media and
production

e States assumptions and
exclusions

® Makes change control
understandable

1/02



COMPARISON WORKSHEET

COMPARE THE s
EVIDENCE.

Score only what the agency can explain or
substantiate. Use the final column to record the TEAM AND ACCOUNTABILITY
source, example or follow-up needed. WEIGHT 20%

COMMERCIAL ALIGNMENT
WEIGHT 20%

CONNECTED CAPABILITY
WEIGHT 15%

MEASUREMENT INTEGRITY
WEIGHT 20%

PROOF AND RELEVANCE
WEIGHT 15%

COMMERCIAL CLARITY
WEIGHT 10%

RED FLAGS TO TEST

A channel plan before the business
problem is understood

WEIGHTED TOTAL / 100
An unnamed or unavailable delivery team
Case studies without the agency's
actual role FINAL DECISION CHECK

Guaranteed rankings, leads or revenue

i i 01 Which agency is strongest for the actual constraint?
Reporting that stops at reach, clicks

or platform attribution

Unclear ownership of accounts, data and 02 What must be verified before appointment?
creative assets

Pricing that hides media, production or
change costs 03 What would make the first 90 days successful?

Use this scorecard with the full buyer guide. It is a decision aid, not a substitute for due diligence.
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